Trinity Tots Behaviour Management
policy

Children’s behaviour must be managed effectively and in a manner appropriate for their stage of
development and particular individual needs — EYFS legal requirements

Aim:

To establish an enabling learning environment that promotes positive behaviours and relationships, where
children and adults treat each other with care and respect. The setting uses kind hands, kind actions and
kind words during our daily routines.

Our Practise:

e We organise the indoor/outdoor environment so that it has a positive impact on behaviour in terms
of space, access and choice of activities.

e We will handle issues of behaviour according to the child’s age and stage of development.

e Good behaviour will be praised by staff and will also be encouraged through other children.

e We will record all significant incidents relating to behaviour on an incident form which will be shared
with parents/carers.

e Any negative behaviour will be dealt with at the earliest opportunity.

e No threats or corporal punishment are made to the children.

e All staff must follow the settings procedure of- removing child/children from the situation, talking to
the child (age appropriate), getting down to the child’s level and where appropriate sitting the child
out (for a very minimal time scale- guide 1 minute for each year, i.e. child who is 2 years of age 2
minutes (if appropriate to their development)

e Early year’s staff will be confident to pre-empt behaviour problems and limit their occurrence.

e We will ensure all individuals feel respected and included, regardless of gender, race, religion,
ethnicity, background, family or social circumstances,

e Early year’s staff will be effective role models - being kind, tolerant, gentle, patient, supportive and
understanding.

To achieve these outcomes, we need to:

e Ensure children are given positive, clear instructions,

e For staff to speak in a calm manner, and not raise our voice. (Although tone of voice can be
changed)

e Praise children, making praise positive and celebrated, ensuring children who are behaving
appropriately receive the attention they deserve, using praise of others to motivate those who are
having difficulty,
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e Staff will never label a child/children,

e Be discreet and limit other children and adults over-hearing any interactions addressing behaviour,

e Engage and involve children positively in activities that they will readily enjoy to avoid confrontation
and boredom.

e Discuss concerns about any persistent behaviour problems with SEND Link worker, but never openly
discuss concerns in front of the child or other children.

When a child’s behaviour is causing concern, rather than assume the problems are within the child, we need
to look at the whole setting and the adults within it. We need to focus on the learning environment and look
at different ways in which this can be adapted to introduce, teach and reinforce skills. Adults play a crucial
role in helping children to feel stimulated, recognised and emotionally secure.

Children learn about people, relationships and ways of being with each other from the adults around them —
adults model social and emotional skills for the children by:

e How they speak to each other, to individual children and to groups of children;
e The way they treat each other when things go wrong;

e Their body language;

e Their facial expression.

Practitioners create the emotional ‘climate’ in the setting and influence and shape the personal, social and
emotional development of the children in their care. Every child will have a unique life experience which
shapes the way that they have grown and developed. Every child’s response to a situation will be unique to
them as a result of their experiences and their own abilities and skills. Sometimes, these responses or
behaviours seem inappropriate, however an understanding of how each child is unique and how they learn
and develop gives practitioners the opportunity to use this knowledge to support and extend children’s
personal, social and emotional development.

Key Person

The key person has particular responsibility for working with a small number of children and families,
supporting effective communication. This is vital when dealing with areas of difficulty. Using the key person
approach enables practitioners to meet the needs of each child in their care and respond sensitively to their
feelings, ideas and behaviour.

Close working with between practitioners and parents is vital for the identification of children’s learning
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needs and to ensure a quick response to any areas of difficulty.

Procedure if a child’s behaviour is causing concern:

1.

2.

3.

Key person/ Staff identifies a problem
Use incident forms for the identified behaviour, signed by parent and staff member.

With input from SENCO, initiate strategies to minimise unwanted behaviour, with parental
agreement.

With parental agreement develop a play plan to work on.

If no improvement in child’s behaviour, with parent’s permission, other professional help will be
sought through other outside agencies.

Strategies to manage identified behavioural patterns

a)
b)

c)

d)
e)
f)

g)

Assess each behaviour individually
Identify the behaviour and frequency, and monitor it.

Identify any particular time that the behaviour happens — when the child is tired, when s/he comes
into nursery, in large group situations etc. Behaviours may be able to be diverted if we are aware of
when/why they are happening.

Reinforce the behaviour that is positive, rather than highlighting the negative behaviour.
Praise the child for positive behaviour.
Explain to the child that it is the behaviour that is unacceptable, not the child.

Reassess whether the incidents of behaviour have increased or decreased and whether further
intervention is required.

Physical Intervention should only be used to manage a child’s behaviour if it is necessary to prevent

personal injury to the child, other children or an adult, to prevent serious damage to property, or in what

would reasonably be regarded as exceptional circumstances. Any occasion where physical intervention is

used to manage a child’s behaviour should be recorded on a Behaviour Incident form and parents should be

informed about it on the same day.
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Biting
Children bite for various reasons — small children naturally use their mouths as a means of exploration, they
may bite because they are experiencing teething pain, some lack other skills to cope with situations, some

children use it as a way of saying ‘No’ when they do not have the language to do so, and some use it as a
defence mechanism.

Biting is a normal stage of development in young children and is usually a temporary condition. That is most
common between 12 and 24 months.

When biting occurs

e The biter is told that it is unacceptable (tailored to his/her age and understanding) and
distracted/redirected to another activity

e As with other behaviours, explain to the child that it is the behaviour, not the child that is
unacceptable

e Whatever the reason for the biting, the bond between child and practitioner should be as warm and
reassuring as possible

e Look at the context of each biting incident for pattern, in order to prevent further biting

e Take the time to look for patterns in the biter's environment and emotional state at each episode.
Does the child always bite the same individual? Is the biter simply exhausted, or hungry? Be ready to
intervene immediately, but carefully. Teaching children age-appropriate ways to control themselves
encourages the development of confidence and self-esteem. We can guide children towards self-
control and away from biting.

e For all incidents involving biting the child’s parent would always be informed and asked to read and
sign an incident form. Work as a team — practitioners and parents may identify possible reasons for a
child's biting and respond accordingly. While practitioners may be more familiar with positive
behaviour techniques, parents are experts on their own children's behaviour.

e When informing the parent of the bitten child, the confidentiality of other children involved will be
maintained

e Explain to parents that they should not ‘bite back’ a child for biting.
e If a pattern emerges, follow the same steps as above in ‘Procedure if a child’s behaviour is causing
concern’

e For those practitioners working with younger children who bite, it is important to assess and perhaps
work intensively on helping the child to express his/her wants and needs if they cannot verbalize,
rather than focus alone on the biting, as often they bite due to frustration at not being able to
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express themselves.

e The bitten child will be comforted and First Aid administered as required.

e In extreme cases of biting (drawing blood and bruising) we will look at the safety of the child and
welfare the other children in the setting.

e We will offer support and advice and with parental agreement we will work with parent and child

e A meeting will be held with the Early Years Manager, Nursery SENCO to assess the incident and make
an informed agreement on the course of action.

Persistent unwanted behaviour towards another child or group of children

When this happens we need to intervene to stop the child harming the other child or children. Practitioners
reassure/comfort the child who has been distressed and we then explain to the child (age appropriately)
why his/her behaviour is inappropriate — s/he will hurt the other child/make them sad etc. As soon as
possible afterwards praise the child when s/he displays wanted behaviour. We do not label any child who
causes distress to another child.

If the unwanted behaviour still persists, we would need to discuss with parents their child’s unwanted
behaviour, and work together to plan strategies to develop the behaviour. The SEND worker would be
involved at this stage.

During group sessions, use stories and activities to reinforce right and wrong, and also talk about feelings,
differences etc.

The Named SENCO in the Nursery is Kate McHugh
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